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INTRODUCTION Uzbekistan, like many post-Soviet states, has undergone significant transformations since gaining independence. However, the housing management sector remains largely underdeveloped, with fragmented
institutional responsibilities and inefficient financial mechanisms. The transition from a centrally planned economy to a market-based system has led to the privatization of housing stock, resulting in a multi-owned property
structure that requires new management approaches. The need for coordinated management of shared resources has further complicated the management of residential buildings. Recent policy reforms in Uzbekistan aim
to modernize the housing management system by introducing decentralized governance models, promoting homeowner associations, and integrating private sector participation. However, the effectiveness of these reforms
remains uncertain due to persistent challenges such as low financial transparency, weak institutional capacity, and limited public engagement. This paper focuses on analyzing the transformation of the housing management
system in Uzbekistan, with a particular emphasis on key challenges in the management of multi-owned housing (MOH). The research aimed to provide a comprehensive assessment of the current state of the housing
management system and to explore innovative housing management strategies that increase efficiency, sustainability, and stakeholder engagement.
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RESULTS AND DISCUSSION Table 1: Different forms of housing management in Uzbekistan. Source: own study
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technical infrastructure. However, the lack of financial incentives and uncertain return on investment serve as
significant barriers to private sector engagement, thereby impeding the modernization and efficiency
improvements within the MOH management system.

Among the existing management models, the most effective approach is the engagement of a
professional management organization. This model ensures specialized administration, efficient resource
allocation, and systematic maintenance of MOH. By leveraging professional expertise and modern
management practices, such organizations enhance the quality of housing services, optimize operational
costs, and improve long-term sustainability in residential property management. The two predominant forms
of MOH management are professional property management companies (PPMCs) and HOAs. A distinctive
characteristic of PPMCs is their competition with HOAs, which are established directly by homeowners. The
SWOT analysis of PPMCs, considering potential competition from HOAs, provides an assessment of their
strengths and weaknesses within a dynamic market environment (Table 2).

CONCLUSIONS

The management of MOH in the Republic of Uzbekistan remains a critical sector that requires systematic
reforms to enhance efficiency, transparency, and service quality. The study has identified key challenges,
including institutional inefficiencies, financial instability, lack of competition in the management services
market, and insufficient digitalization. These factors contribute to the ineffective MOH management, leading
to increased maintenance costs, service inconsistencies, and limited homeowner engagement. To enhance
the MOH management system and to ensure the delivery of high-quality services by property management
organizations, the authors propose the following strategic measures:

Table 2: SWOT analysis of MOH management by PPMCs in Uzbekistan. Source: own study.

Strength

Weaknesses

protecting the interests of homeowners by ensuring
fulfilment of obligations and establishing transparent
relations with them through the provision of guarantees;

the possibility to influence within the framework of the law
on homeowners who do not fulfill their obligations to pay for
the services of the management company;

the possibility of attracting more professional managers,
which contributes to increased efficiency.
the possibility of attracting financial
subsidies, grants, etc.);

resources (loans,

lack of opportunity for homeowners to control costs of apartment
building maintenance may lead to negative consequences in
relations between the management company and its clients.
insufficient attention of the management company to improving
resource efficiency of the apartment building;

lack of a clear strategy for the development of the management
organization;

new forms of servicing apartment buildings are not well
developed;

the labor remuneration system is built without taking into account
the complex qualification of workers.

Opportunities

Threats

possibility to build relationships with resource suppliers from
the position of equal commercial structures;

the ability to protect the interests of homeowners (clients of
the company) at various levels (city, regional);

the possibility of receiving subsidies and benefits allows to
count on attracting non-refundable financing for the
realization of rendered services;

the possibility of creating various digital tools to improve the
management of apartment buildings.

lack of payments from the owners complicates the financial
situation of the organization, which contributes to the
deterioration of the quality of services provided;

lack of benefits and subsidies leads to increased accounts payable
and receivable (bankruptcy);

growth of tariffs for housing and communal services;

decrease in the number of clients is due to the deterioration of
the demographic situation;

decrease in the number of clients is due to insufficient elaboration
of the strategy for implementation of innovative technologies.

1. Ensuring information transparency in the management of housing stock is a crucial factor in enhancing accountability and efficiency within the sector. Access to relevant data enables both citizens and government
authorities to assess the performance of management organizations and make informed decisions regarding housing governance. The availability of publicly accessible regulatory legal acts and subordinate documents related
to housing management plays a key role in fostering legal literacy among homeowners.

2. The establishment of a rating system for multi-owned housing management organizations and HOAs serves as a mechanism for enhancing accountability, transparency, and service quality within the housing sector. This
system would facilitate the objective evaluation of management performance, thereby fostering competition and improving governance standards. The introduction of a structured and standardized rating system would
enhance public confidence in housing management entities, encourage best practices, and promote higher levels of service efficiency within the housing sector.

3. The effective maintenance, modernization, and resettlement strategies for multi-owned housing stock play a crucial role in ensuring housing safety, structural integrity, and long-term sustainability. A well-functioning
capital repair system is essential for preventing deterioration, extending the lifespan of buildings, and improving living conditions for residents. The integration of these interrelated measures would enhance urban housing
resilience, improve housing infrastructure sustainability, and ensure compliance with national safety standards.

4. The modernization of housing and communal infrastructure is essential for ensuring the long-term sustainability, efficiency, and resilience of urban development. Given the increasing demands on engineering and utility
systems, a strategic approach is required to enhance the reliability and quality of essential services.

The successful implementation of these interrelated measures will contribute to the formation of a sustainable, transparent, and investment-friendly housing sector, ultimately enhancing the quality of life for residents and
fostering long-term economic growth.
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